Py Department for

&™) INVESTORS D

AP TSI ISR 7 constructionSRIE En&pioymept
and Learning

NORTHERN IRELAND

www.delni.gov.uk

The sign of
building quality

85% Funded Pilot Business Improvement Programme
Investors in People and NVQ Level 5 Diploma in Management

e Essential management skills and expert one-to-one coaching
on how to improve your business
e Valuable NvQ Level 5 Diploma in Management qualification
at minimum cost
e Business Improvement Programme which will assist you to work
with Investors in People to implement good practice in your business
e Recognised route to the CSCS Black Managers Card
e Meet like-minded people with similar challenges
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Cost per delegate: £375 + VAT

Funded by the Department for Employment
and Learning and CITB-ConstructionSkills Ni
— actual cost is £3,000+VAT

Pilot Programmes Running
Programmes starting November 2013 - June 2014 in Cookstown and Crumlin

You will need to be able to allocate 12 days over a period of 8 months
(including 172 day Introduction workshop, 5 x 1 day workshops plus 3 days Advisory support)

Content

e  Where Are You Now? e Effective Management
— diagnostic and introductory session e Developing People

e Culture and Communication e Managing Performance

e Strategic Planning

Time Commitment

You will need to be able to allocate a minimum of 12 days over the period of 8 months.
This will include Induction, 5 x 1 day Workshops, Advisory Sessions, time to implement
your learning and doing your NVQ.

Places are limited! For more information or to book
Contact Martina on 07872 127 055 or martina@esteem.uk.com




