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As business leaders or those
aspiring to that role, it is
critical that you are given the
opportunity to gain the
knowledge and skills you need
to effectively lead, develop
and grow your business.

CITB NI has developed a short
course programme which will
help develop those skills.

If you are working in the
construction industry and wish
to further develop your
leadership skills to improve
your business then these
courses are for you.



Organisational / Project Management
Monday 6 November 2017
9.00am - 4.30pm

By the end of the course participants will
be able to:-

« utilise project management techniques to
shape and manage business development,
innovation and the implementation of change

* implement skills to improve outcomes of
projects which could lead to better
customer satisfaction, risk management
and reduce costs

Delivered by David McComb,
Full Circle Management Solutions

)

Leading Change for Growth
9.00am-4.30pm

By the end of the course participants will
be able to:-

* Implement proven techniques to successfully
lead change within your organisation.

Delivered by David McComb,
Full Circle Management Solutions

Managing and Securing
Financial Resources
9.00am - 4. 30pm
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By the end of the course participants will
be able to:-

* Know how to build an effective relationship
with your financial institution

* Clearly understand management accounting
for construction

* Evaluate various financial options including
developing Joint Ventures

* Ensure you are making a profit and growing

your business

All courses delivered at CITB NI, Nutts Corner.
Places limited to 15 per workshop Cost £100
per course (including lunch) - This course is
already being subsidised by CITB NI and

no grant aid is available. For more
information and to book a place contact
Lorraine.fisher@citbni.org.uk or

telephone: 028 9082 4202.

Delivered by lan Laverty,
Parity Professionals

CITB NI

17 Dundrod Road
Crumlin

Co Antrim BT29 4SR

Tel: 028 90825466

Email: info@citbni.org.uk
www.citbni.org.uk
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